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17Ways is a boutique 
technology firm.  

We do two key things:

We have been in the 
business of IT for  
over 25 years. 

We have the experience 
having worked in global 
roles in investment banking 
for nearly 20 years. 
We also understand the 
needs of small business 
(being one ourselves). 

We understand the 
benefits and challenges 
around cloud.

We can supply our services 
at very competitive rates 
as we have minimal 
overheads. 

We’re trusted by federal 
and state government 
agencies, as well as the 
private sector.

We’ve partnered with more 
than 20  leading technology 
providers to underpin our 
services and solutions 
delivery.

We provide consulting 
advice covering all 
aspects of technology1 We sell hardware and software 

solutions tailored specifically to meet 
the needs of our customer2

Call 1300 17Ways or email info@17ways.com.au 
to book a no obligation free first meeting. www.17ways.com.au
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Outsourcing for business

ADVERTISING FEATURE

Look outside the box for tech advice

Providing the high-
level technology
advice businesses
need: Tim Mallyon,
left, and John Tufts,
of 17 Ways.

Companies use 17 Ways’ Virtual CIO
service for the expert tech advice they
need to grow or overcome ‘‘pain points’’,
writes Nalita Ferraz.

WhenTimMallyonandJohnTuftsstarted17Ways,
theirboutiqueITbusiness,18monthsagothey
neededcomplexlegalcontractsdrawnup.
However,becausetheyhadnoneedforafull-time
in-houselawyer,theyoutsourced.

Thisgotthemthinkingaboutthegapintheirown
industryforindependent,seniortechnology
advisers,andledthemtocreate17Ways’VirtualCIO
service,whichprovideschiefinformationofficers
forsmalltomediumbusinesses.

‘‘Therearealotoforganisationsouttherethat
arenotnecessarilyofthesizewheretheywould
needafull-timeCIO,’’Mallyonsays.

‘‘Orthey’vegrownquitequicklyandtheyneed
technologyadvice,whetheritbeonstrategyorto
dealwithpainpoints.Whatwedoiswegoin,we
reviewwhatthey’redoingandmake
recommendations.We’renotmanagingtheirday-
to-daytechnologyfromanengineering
perspective.Weare,however,givingthathigh-level
advicetheyneed.’’

MallyonandTufts,alongwithformerbusiness
partnerMarkGuthrie,workedtogetherat
MacquarieBankfor17years,managingitsmulti-
milliondollarglobaltechnologies.Eachhasbeenin
theITindustryformorethan20 years,andtheir
experiencesshapedtheirstart-up.

‘‘InmypreviousroleasacustomerIfoundthat
manyofourtechnologyvendorsdidn’treallycare

aboutwhatweweretryingtodo,’’Mallyonsays.
‘‘Alltheywereinterestedinwasdroppingabox

andwalkingaway,sothisgapinthemarketwas
somethingwewantedtochange.’’

17Wayshasabroadrangeofclients‘‘lookingto
leveragetheexperiencewehadfromthattimewe
spentatMacquarieBank’’.

MacquarieBankisnowoneof17Ways’clients,as
aresmallerorganisationsandgovernment
departments.Mostofthebusinessesarewell-
establishedandengage17Wayswhentheir
technologystrugglestokeepupwithgrowing
businessdemands.

ThiswasthecasewithoneofAustralia’sleading
realestategroups,whichneededaserious
investmentinITtomaintainitsrateofgrowth.

‘‘Theycalledusinandwehelpedthemfindthe

righttechnologyserviceproviderthatnotonly
understoodtheirstrategicpathbutwasalsofully
committedtoitnowandintothefuture,’’Mallyon
says.

RisqGroup,aSydney-basedinternational
employmentscreeningcompany,engaged17Ways
whenincreasedcustomerdemandscalledfora
greaterfocusontheirtechnology.17Ways’Virtual
CIOserviceallowsthebusinessto‘‘scaleitupand
down’’asrequired,withouthavingtohavea‘‘full-
timeresourcesittingonthebooks’’,saysRisqGroup
CEONickRoberts.

‘‘Forusit’sbeengoodtohavesomeonewholooks
andactslikeanemployeeofourbusinessand
certainlyisactinginourinterests...[andwho]is
abletoevaluateoptions,products,vendorsinaway
thatwouldhavebeenharderforus,’’hesays.

Guthrie,wholeft17Waystoreturntothe
corporateworld,isworkingasaconsultantforhis
formerpartnersastheVirtualCIOtoRisqGroup.He
saystechnologycanbedauntingforbusinesses
thatoften‘‘don’thavethebackgroundtovalidate
whattheirpartnersaretellingthem’’.

Headds:‘‘Theydon’tknowwhetherthesolution
beingproposedisagoodtechnicalsolution,they
don’tknowwhetherthecostsbeingproposedare
sensiblecosts.Justhavingsomeonewhois
independent,who’sonyourside[and]isseparate
fromthevendorthemselves,givesanextralevelof
comfortaroundwhatyou’reactuallyspendingyour
moneyonandwhetherthesolutionisrightforyou
ornot.’’
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Details:17ways.com.au


